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Dear friends,
The Volusia County Council needs to hear from you now!

On Tuesday, October 7, the County Council unexpectedly pulled its 36™" small annual cultural
funding investment off the consent agenda and then failed to move the funding forward. This
should not have been a surprise. Many members of this Council, and especially the County
Chair, have been suggesting that they wanted to end cultural funding since 2023. Every time
they have insinuated they might cut the funding, the cultural community has shown up in the
Council chamber and made itself heard. On Tuesday, we were there. The organizations and
their supporters spoke during public comment for nearly 2 hours, but we were ignored. The
money remains in the budget, but has not been allocated.

Tell them you want the funding restored because arts and culture are important to Volusia
County’s health, well-being, quality of life and economic vitality!

When Tippen Davidson, Gary Libby, Doris Leeper and Frank Bruno put Volusia County’s cultural
grant program together in 1989, they did so because they understood that it wasn’t huge
swaths of government largesse that built a cultural community. It was the steady drip of
pennies on the dollar that helped keep the lights on and the doors open so that the people
inside had a chance to dream, create and share their passion with the public.

Long-term government investment is what helped create the rich cultural community we now
have. Many of you are too young or too new to Volusia County to remember that our large,
expensive institutions were once small and struggling. That the Museum of Arts and Sciences
started life as a volunteer-led science museum in a left-over World War Il Quonset hut behind
what is now Daytona State. That the beautiful Athens Theater was an old, wrecked building
folks in DelLand spent more than 15 years raising money to preserve. That the Atlantic Center
for the Arts carved a small artist residency program into the wilds of New Smyrna long before its
campus grew.

The current budgeted amount for cultural funding - $611,758 - represents only .04% of the
County’s $1.4 billion dollar budget. Economic impact calculators tell us that this small funding
pool returns $1.99 in local tax dollars for every S1 the county invests. And its quality-of-life
impact far outweighs that economic gain.

In order to receive County grant money, each organization has to provide a detailed description
of what programs the grant dollars will be used to support and a detailed budget for those
programs. And, this is a “reimbursement grant.” Money must be spent as detailed in the



application. Without invoices and proof of payment for specifically budgeted items, no money
is received at all. Detailed expenditure reports have been part of these grants for their entire
history.

On top of all this, the County Council is defunding local cultural programs after those programs
had planned their activities for the year, applied for the funding and been approved by the
County’s own advisory board. If there is no County funding this year, the County’s citizens will
lose -

e Hundreds of summer camp scholarships

e Productions and concerts

e Exhibits

e Children’s programming

e Historic lectures

e Free or reduced cost admission to events and exhibits.

e Reduced price transportation for school children to attend cultural events

e Artist workshops

Some cultural organizations will need to lay off staff and reduce hours of operation. Others may
cut live music from their productions or be unable to afford bring in speakers for their lecture
series.

These losses will be cumulative. Each organization will have to slowly rebuild what they lose.
Fewer people will be able to attend events and programs, which means fewer people will plan
activities around their attendance, including restaurant meals, hotel stays, and shopping.
Children who do not have the release of summer activities may have a harder time in school the
following year. usnews.com/education/k12/articles/the-benefits-of-arts-education-for-k-12-
students

What can you do to help:

e Share this information with arts and culture supporters county-wide. Want a shorter
version? You’ll find it on our webpage at volusiaculture.org/save-volusias-arts-culture/

e Sign and share our petition to restore the County’s cultural grants at
tinyurl.com/SaveVolusiaCulturalFunding

e Write to your County Council members expressing your support for cultural funding.
We want to bury them with emails.

e Come to County Council meetings and share your outrage as well as your positive
stories about your experience with arts and culture in Volusia County. Do this even if
arts funding is not on the agenda. You can find their schedule on Volusia.org or by
clinking the link here.

Remember to let Volusia County know that its citizens want this year’s funding restored and
that we want them to continue their long-term support of the arts.


https://www.usnews.com/education/k12/articles/the-benefits-of-arts-education-for-k-12-students
https://www.usnews.com/education/k12/articles/the-benefits-of-arts-education-for-k-12-students
https://volusiaculture.org/save-volusias-arts-culture/
https://tinyurl.com/SaveVolusiaCultureFunding
https://www.volusia.org/government/county-council/county-council-meetings/county-council-calendar.stml

When you sign the petition, you will be giving us your email address. We will not share it, but
we will continue to let you know what’s happening and what our next moves will be. It is vitally
important that you reach out to the County Council as soon as possible (see their contact
emails below)

PLEASE SIGN THE PETITION AND WRITE YOUR COUNCILMAN NOW

Don’t hesitate to call or email if you have questions.

Thank you!!

Volusia County Cultural Alliance

Craig Uppercue Cameron Vinston Julia Truilo
President Vice President Treasurer
386-216-1402 386-767-0076 386-547-3882

County Council Contact information

County Chair — Jeff Brower, jbrower@volusia.org

At-Large — Jake Johansson, jjohansson@volusia.org

District 1 — Don Dempsey ddempsey@volusia.org

District 2 — Matt Reinhart mreinhart@volusia.org (if you write to Mr. Reinhart, please thank him.
He has been our champion at the County Council)

District 3/Vice Chair — Danny Robins drobins@volusia.org

District 4 — Troy Kent tkent@volusia.org

District 5 — David Santiago dsantiago@volusia.org

County Manager — George Recktenwald grecktenwald@volusia.org

Don’t know what district you live in or where your organization is located? Go
to https://bit.ly/VolusiaCountyCouncilDistrictMap and enter your address.
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